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BAo CAo TINH HiNH QUAN TRI CONG TY
( 6 th:ing dAu nim 2019 )

Kinh gui: - Uj'ban Chfng kho6n Nhi nu6c,

- Scr giao dfch Chtmg kho6n Hd NQi.

. i ,l
C6ng ty c6 phAn Than Cao Scrn - Vinacomrn

Phudng CAm Scm, Thdnh ph5 CAm Pha, Tinh Qudng Ninh

DiQn thoai: 02033 862 337, Fax: 02033 863 945

V6n ttiOu lQ:268.467.730.000 'fND
Md chirng kho6n: TCS

I. Ho4t tlQng cria D4i hQi tl6ng cii COng

TT 56 nshi ouv6t Nsirv Ndi duns
0 rNQ-TCS-
DHDCD

t410312019 L Th6ng qua c6c bao c6o trinh bdy t4i D4i hQi d6ng c6

d6ng thu'ong ni€n nam 2019, bao g6m:

- 86o c6o hoat d6ng sAn xu6t kinh doanh nam 201 8, K6

hoach sAn xu6t kinh doanh ndm 2019.

- 86o c6o tdri chfnh sau ki6m to6n ndm 2018.

- Bao c6o c0a BKS v€ ho4t clQng.cua BKS, k6t qua hoqt

dOng c0a HDQT, Gi6m.cl6c vd th6m dlnh k6t qud SXKD,
b6o c6o tdi chfnh sau ki6m to6n ndm 201 8.

- 86o c6o c0a HQi ddng quin tri vA qudn tr! c6ng ty, gi6m

s6t ban di€u hdnh ndm 2018.

2. Th6ng qua phuong 6n trich ldp c6c qu!, vd mfc thu lao

chi tr6 cho thdrnh vi6n HDQT, BKS ndm 2019.

3. Thdng qua viQc cO d6ng T4p dodn C6ng nghiQp Than-
Kho6ng sdn ViQt Nam (TKV) kh6ng ph6i thgc
thrj tuc chiro mua c6ng khai c6 phi6u c6 quy€n b
TCS khi fOn dodn TKV nhpn chuyOn nhuong c6
quy€n bi6u quy€t TCS dC ting tj' l€ so hff'u cfra TKV l6n

65 % vOn cli€u lQ COng ty cO phdn Than Cao Scrn-

Vinacomin.

4. Thdng qua viQc td ch(rc l4i C6ng.ty c6 phAn Than Cao
Scrn-Vinacomin v6i C6ng ty cd phAn Than Tdy nam D6
Mdi-Vinacomin

5. Th6ng qua d€ xu6t lga chgn C6ng ty TNHH PKF Viet
Nam ( PKF Viet Nam) ki€m to6n b6o c6o tiri chinh ndm
2019 cua C6ne ty.



TT Thanh viOn HDQT Chric vu Ngdy bat
dAu/khong

cdn ld thenh
vi0n HDQT

56 buoi
hqp

HDQT
tham dg

ri l9

tham
du hqp
(%)

Li do kh6ng
tham dq hgp

1 Pham H6ns Tdi Chtr tich HDQT 26t03t20r3 21 67,J Khdng con ld Chi
tich HDQT tu ngdy
0t/05/20t9

2 Hodns Minh Hi0u Chir tich HDQT 0U0sl20r9 11 754
'"t'

2 Phpm Vdn Long Uy vi6n HDQT 0v0U2009 31 100

J Ph4m Thdnh Ddng Ui vi6n HDQT,
aiLrlam OOC

011r012016 3l r00

4 Pham H6ns Luons Ui vien HDQT,
Bf thu Ding uy

2s10312012 3l 100

5 Trdn Tuin Anh Ui viOn HEQT,
K0 to6n truons

14t04t2017 3l 100

II. HQi il6ng quin tri:

6ng quin tri (HDQT)

2. Hoat dQng gi6m s6t c[ra HDQT AOi vOi Ban gi6m d6c

'frong 6 th6ng dAu ndm 2018. HQi d6ng qu6n tri dd hgp 31 phiOn qua hinh thuc hgp

truc ti6p vd hgp gi6n ti6p, l6y y ki6n bdng vdn bdn, ban hirnh 31 nghi quy6t vd quytit dfnh

chi dpo sdn xudt kinh doanh, diu tu, ban hanh quy ch6 quin ly, tinh gi6m lao dQng, ph6t

tri6n cong ty...HQi Ddng qu6n tri da khAn truong tri6n khai thuc hiOn nghi quy6t Dai hQi

ddng cd d6ng n[m 2019, chi d4o chAt chO, dung phrlp lu4t, gi6m s6t b0 m6y di6u hirnh qudn

ly c6ng ty trdn cac linh vuc SXKD mQt cach minh bach, c6ng khai.

HQi d6ng quAn tri C6ng ty dd, phin c6ng m5i thd.rh vi0n girim s6t, chi d4o bQ m6y

di6u hdnh theo tu'ng linh vuc phu hqp vdi chuy6n m6n vir duy tri cfr5 Cg b6o c6o hdng nghy,

hdng th6ng, guy, n[m cua Gi6m d6c v6i HDQT vC tinh hinh SXKD, t6 chuc, dfnh huong

phrit triOn c6ng ty, chc vdn d0 ph6t sinh...

Hdng thing, tudn theo dlnh kj,, dQt xuAt, Chir tich, thdnh vi6n HEQT C6ng ty trgc

tiiip di ki0m tra khai truon g, cac phAn xuong, c6ng trulng c6c phdng ban theo c6c nhiOm vu

duoc giao.

Thucrng trqc HEQT thuong xuy6n tham gia c6c cuQc hgp dinh kj,, dQt xuAt cua Cdng
. -i J , i. .. ,fy dd nam bat tinh hinh, b6o c6o HDQT v0 c6ng t6c di6u hdnh SXKD, qu6n tri c6ng ty,

qudn tri chi phi. tdi sdn, lao d6ng. phAn phoi thu nhdp...; Gi6m s6t viQc thuc hiQn nghi quytlt,

qr,y6t dinh cua HDQT, c6c quy ch6 cua C6ng ty; D6 xu6t nhirng biQn ph6p hiru hieu kip
A.

thoi gidi quydt c6c v6n d0 ph6t sinh, chAn chinh, rft kinh nghiQm.



3. Ho4t d6ng cua cric ti6u ban thuQc HQi ddng quAn tri

C6c phong ban trong cdng ty duoc giao nhiOm vU ddng thoi la c6c tiOu ban giirp viOc

cho HDQT c6ng ty dd tham muu, gifp HDQT chi dao bQ m6y diOu hdnh thuc hi€n SXKD
dirng phap luAt, su dung lao d0ng hqp ly. Kiit qu6 S6n xu6t kinh doanh thuc hi0n 6 th6ng
dAu nam 2019 nhu sau:

TT rPN CUi TIEU DVT KHDH 2OI9 TH 6 THANG % so sANn

I Dat d6 boc xirc m3 36.750.000 16.927.922 46,1

2 Than KT tdn 3.9s0.000 2.389.055 60,5

3 Than tieu thu tdn 3.866.000 2.209.703 \'7 )

4 D.thu than Tr.d 5.568.980 3.2r0.846

5 L.nhudn than Tr.cl s0,000 36.000 7)O

6 T. lucrng B.Q d/ng-t 10.000.000 10.330.000 103,3

4. Chc nghi quy6t cria HQi tl6ng quin tri

TT 56 N.quy6t Ngiry NQi dung

56:01/NQ-
TCS-HDQT

14t01 Th6ng qua chu'ong trinh, Dai hQi d6ng c6 dOng thuong ni6n nam
2019

2 S6:02,t'.lQ-
TCS-HDQT

14t01 PhO duyQt qu! tiAn luong k€ hoach ndm 2019 C6ng ty c6 phAn
Than Cao Son-Vinacomin

aJ So:03NQ-
TCS-HDQT

t6t0l Phd duyQt k6t qua lua chon nhd thAu g6i thAu ST/201 9 thud ngodi
sAn xu6t s6n xu6t than sach til s6n phAm ngodi than nam 2019 c0a

. i ,lC6ng ty cd phAn than Cao Son-Vinacomin

4 S6:04/NQ-
TCS-HEQT

l7 t}l PhO duyQt ktit qud lu'a chon nhd thiu Coi thAu TTBI-2019: Thu€,; , ,
5 xe d to tai tu' d0 khung c[r'ng vdn chuydn d6,t d6, trong tdi 90- 100
t6n

5 56:05NQ-
TCS-HDQT

t8/01 Giao kho6n mf'c ti€n luong
khac cho c6n b6 siir chfc vu

hdng th6ng vd c6c chd dQ

Ph6 phong Tr6c dia - Dia chAt

n9l b6

6 S6:06411Q-
TCS-HDQT

23t01 Vd vi€c bd nhiem lai vd giao nhi6m vu cho c6n bQ

7 S6:07lNQ-
TCS-HDQT

14t01 Khdng xrJr'l1i tr6ch nhi6m v4t ch6t yeu t6 v4t liQu nim2018 dOi

voi c6c dcrn vitheo Quy ch€ Qu6n tr! chi phf kinh doanh

8 S6:08/NQ-
'fcs-HDQl'

13102 Di0u chinh mric luong c0a ngudi qudn ly, cli6u hdnh Cdng ty

9 56:094Q-
TCS-HDQ'f

06t02 Phd duydt Dinh m0'c tidu hao nhidn li6u. dAu nhon. mO may thi6t
bi co dien. van tai C6ng ty c6 phAn Than Cao Sox - Vinacomin

t0 36:l0NQ-
TCS-HDQT

28t02 PhO duyQt phuong 6n bOi thucrng, h6 trg GPMB OOi vOi ddt, citc
tdi s6n c6 tr6n khu dAt gia dinh dng Vfr Hiru Tuynh dang su dung



ta"i khu doi 436 ( canh h6Baza ) nam trong khai tru'o.ng Cdng ty
c6 phAn Than Cao Son-Vinacomin dang thi cOng b6c xric afit aa
theo k0 hoach s6n xuAt nim2019

ll 56:1lA\Q-
TCS-HDQT

28t02 Ban hdnh Quy ch0 Qunn lyi v4t tu C6ng ty c6 phAn Than Cao
Son-Vinacomin g6m 4 chuong, 3 di6u

l2 SO:l2,AIQ-
TCS.HDQT

12t03 Vd vi6c c6n b0 nghi vi€c dO huong cn6 d9 huu tri

1a
IJ 56:13/ NQ-

TCS-HDQT
t2t03 V0 viQc cir c6n bQ di c6ng thctat Hoa kj,

t4 56: l4A{Q-
TCS-HDQT

28t03 Ph€ duy€t qu! ti6n lucrng thgc hi6n ndm 2018 C6ng ty c6 phAn
Than Cao Scrn-Vinacomin

t5 56:l 5/BB-
TCS-HDQT

30/03 NhAn xdt, dttnh gi6 qu6 trinh gifi' ch['c vu vir d0 nghi b6 nhi6m lai
chf'c vu ph6 gi6m cl6c C6ng ty c6 ph6n than Cao Son-Vinacomin
c0a 6ng Pham Qu6c ViQt

t6 S0:l6iNQ-
TCS-HDQT

30/03 Ban hdnh Quy ch0 Qudn tri chi phi kinh doanh Cong ry c6 phAn
Than Cao Son-Vinacomin g6m 4 chu'ong, l4 di€u

t7 56:17l NQ-
TCS-HDQT

12t04 Thong qua Quy chi5 Quan l;i dAu tu'xdy dung Cdng ty c6 phAn
Than Cao Son-Vinacomin

l8 56:18/ NQ-
'ICS-HDQT

t8104 PhO duyQt Phu'ong 6n: 86 tri xe 6 t6 khung crh'ng tu. d6
CAT 777E t6i trong 98,2 tdn cila C6ng ty c6 phAn c6ng nghiCp
TAn Ti€n du'oc d0 thai vdo h6 thdng Bang tAi d6 c0a Cdng ry TAn
Phf XuAn

t9 56: l9A{Q-
TCS-HEQT

27t04 PhO duy€t bd sung klrOi lu'qng thu6 ngodi bdc x0c, v4n chuytin aat aa
thdi phuc vu s6n xuAt ndm 2019 cla C6ng ty c6 phAn than Cao Scrn-
Vinacomin

20 S6:2OlNQ-
l'cs-HDQT

0 r/05 V0 vi6c giii'chrh'c vu Ch0 tich HOi d6ng qudn tri Cdng ty

2l 56:21lNQ-
TCS-HDQT

0 r/05 NhiQm vu thuoc th6m quydn Chti tich H6i cl6ng quAn rri
i ,i

Cong ty cd phAn Than Cao Scrn-Vinacomrn

22 36:221 NQ-
TCS-HDQT

02t05 86 nhi€m lai 6ng Pham Qu6c ViQt, K! su Khai th6c m6, Ph6
.lGi6m doc Cdng ty cd phAn Than Cao Son-Vinacomin, gifi'chri'c

vu Ph6 gi6m d6c C6ng ty c6 ph6n Than Cao Sorr-Vinacomin.

23 36:231 NQ-
TCS-HDQT

02t05 Thdng qua BAn phdn c6ng nhiQm vU Uy vi6n H6i ddng qu6n tri,
Nguoi phu tr6ch qu6n tri c6ng ty - Thu ky c6ng ty

24 36:241 NQ-
TCS-HDQT

04t05 Thdnh ldp Ban chi clao ti6p tpc trii3n khai Oe an tai co c6u C6ng ty
cd phdn Than Cao Son-Vinacomin giai doan 2017-2020

25 56:25l NQ-
TCS-HDQT

17 t05 PhO duyQt m['c giam tru ti6n luong, thir lao cria vi€n chf'c quAn ly
cdng ty trong n6m 2013,2015

26 3o:261 NQ-
TCS-HDQT

24t05 Thdng qua phu'ong 6n khoan ndm20l9 phuc vu khai th6c C6ng
ty c6 phdn than Cao Son - Vinacomin

27 36:271 NQ-
TCS-HDQT

t4t06 PhO duyQt kO hoach dAu tu xAy dung n[m 2019 C6ng ty c6 phAn
Than Cao Son- Vinacomin



28 56:28l NQ-
]'CS-FTDQT

14t06 Ph€ duyQt Du' 6n DAu tu' thiOt b
Cdng ty c0 phdn Than Cao Son-V

phuc vr; s6n xu6t ndm 2019
nacomin

29 36:291 NQ-
TCS-HDQT

20106 Th6ng qua phucrng 6n b6i.thulng, h6 tro. GPMB phuc vu sdn xu6t
nam 2019 ddi voi khu d6t, tdi sin tr6n d6t cua 6ng TrAn Qu6c
Dfing tai khu TAy Nam khai trudng C6ng ty c6 ph6n Than Cao
Scrn-Vinacomin

30 56:30/ NQ-
TCS-HDQT

20t06 V€ vi6c cri
Austrailia

can b0 di tham quan mo vd nhd m6y Caterpillar tai

3t 56:31/ NQ-
TCS-HDQT

24t06 Thdng qua nQi dung srJra dOi t<hoan l, Di€u 7 vd KhoAn l, DiCu
23 Quy ch€ quan l1i c6n b6.

6. Thdng tin vii thhnh vi6n ban Ki6m sorit (BKS)

TT Thdnh viOn BKS Chfc vu . Ngdy bat
ddu/kh6ng cdn
la thdnh viOn

BKS

s6 uu6r
hqp
BKS

tham du

ri l9

tham
du hqp
(%)

Ly do
kh6ng
tham

du hqp

I Nguy0n Lan Chi Trudng ban 26t04t20r6 3 100

J Nguydn Duy Ti6n Thdnh Vi0n 24t03t20t2 3 100

4 Nguy6n ThiBich H6i Thdnh Vien r4t04t20rl a
J 100

7. Ho4t tlQng girim sdt cria BKS d6i vrii HDQT, Ban GD tli6u hinh vir c6 rtdng.

Ban KS da tAp trung ki0m tra, ki6m so6t cac nQi dung theo kti hoach da lap li6n quan

d6n c6c mdt hoat dQng sdn xu6t kinh doanh, tiri chinh, dAu tu cria C6ng ty.

Gi6m sat HDQT thr,rc hi6n Nghi quy6t c[ra Eai hQi ddng c6 d6ng thuong niOn ndm

2019, Ban gi6m d6c C6ng ty tri6n khai nghi quytit cria HDQT Cdng ty.

Giarn s6t c6c chi ti6u SXKD do Ban Giam d6c di6u hdnh theo phuong 6n kinh doanh

nim2018 da dugc D4i hQi d6ng cd d6ng nFm 2019 th6ng qua; Ki6m so6t viQc di0u hdnh, s6

liQu b6o c6o SXKD hdng th6ng, qui, k0 ho4ch dAu tu xdy d1mg, lao dQng ti6n luong, ti6t
gi6m chi phi ...

Tham dp day dri c6c phiOn hgp thucrng kj, cria H6i d6ng quin tri, th6ng qua d6 n6m
, !.
bat chu truong, quyOt sdch trong ho4t dQng sdn xu6t kinh doanh cria C6ng ty.

Ket qua gi6m sat cho thAy hoat dQng SXKD cua C6ng ty diSn ra li6n tpc, an todrn, 6n

dinh, minh bach dirng theo quy dinh ctra ph6p luat.

III. Tham gia c6c kh6a dho t4o vdi quin tr! c6ng fy cria Tflp tlohn TKV, c6c c6p
quin lf nhi nufc

Cdng ty ludn cu c6r-r b6, vi€n chuc quAn ly cua C6ng ty tham du, hoc t4p, nghien criu
tai cdc lcrp boi duOng vd c6ng I6c an toan , t4p hu6n nghiep vp d4i diQn phAn v6n, ki6m to6n,

ki0m so6t nQi b0 , quen ly ch6t lugng sAn phAm , ddo tao c6n bQ k{i cpn vd quAn ly chuy6n
nsdnh.



IV. Danh sfch vG ngu'di c6 li6n quan cua cdng fy vi giao dich ctia nguoi li6n
quan cria cdng ty vdi chinh Cdng ty.

L Danh s6ch vd nguoi co li6n cluan cua c6ng ty. (c6 danh srich kdm theo)

2. C6ng ly kh6ng c6 giao dich vdi nguoi c6 liOn quan cria c6ng ty; hodc gilra c6ng fy
v6i c6 ddng lcrn, ngucri nQi bQ, nguoi c6 li6n quan c[ra nguoi nQi bQ.

3. C6ng ty khong c6 c6ng fy- con nOn kh6ng co giao dich giir nguoi nQi b0 voi cong

ty, nguoi co liOn quan cua nguoi nQi b0 vdi c6ng ty con, c6ng ty do C6ng ty nim quy0n

kiOm so6t,

4. Giao dich gifr'a c6ng ry vdi c6c dtii tuqng kh6c.

a. Giao dich giD'a c6ng ty voi cdng ty md thdnh vi6n HDQT, thdnh vi6n BKS, Gi6m

d6c di6ur hdnh trong thcri gian 3 ndm trcr lai cldy: Khdng.

b, Giao dich khac cua cong ty co thO mang lai lcri ich vflt ch6t hodc phi v4t ctr6t AOi

voi thanh vi6n FIDQT, BKS, Gi6m d6c di6u hirnh: Kh6ng.

c. Giao dich gifta c6ng ry vdi c6ng ty md nguoi c6 liOn quan cfra thdnh viOn HDQT,
BKS, Gi6m d6c di0u hdnh ld thanh viOn FIDQT, Gi6m d6c di6u hanh: Kh6ng.

IV. Giao dich c6 phitiu cia ngudi nQi bQ vh ngudi liOn quan cfia ngucri nQi bQ

1. Danh s6ch nguoi n6i bo vd nguoi co liOn quan cua nguoi nQi b0,

( co danh s6ch kem theo )

2. Giao dich cia nguoi n6i bQ vd ngucri li0n quan eOi vOi c6 phi6u cira c6ng fy:

kh6ng

C6ng ty c6 phAn Than Cao Son - Vinacornin kinh trinh quy co quan Bao c6o tinh
hinh quan tri bdn niOn ndn-r 2019.

Noi nhfin:
- Nhu'kinh grlli,
- WHDQT, BKS
- Luu: VT, VPHDQ'I'.

Trdn trong cam onl ,l.r/

TM.H I DONG QUAN TRI
UYV DQT-GIAM DOC

A;d
Ph4m Thirnh D6ng
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