TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN - KHOANG SAN VIET NAM Poc lap — Tu do — Hanh Phiic

CONG TY CO PHAN THAN CAO SON-VINACOMIN

S6: 3716 / BC-TCS-HPQT Cdm Phé, ngay 19 thdng 07 ndm 2019

BAO CAO TINH HINH QUAN TRI CONG TY
( 6 thang diu nim 2019)

Kinh gui: - Uy ban Ching khoan Nha nude,
- S& giao dich Chirng khoan Ha Noi.

Cong ty ¢6 phan Than Cao Son — Vinacomin

Phuong Cam Son, Thanh phé Cam Pha, Tinh Quang Ninh
Dién thoai: 02033 862 337, Fax: 02033 863 945

Vén diéu 1&: 268.467.730.000 VND

Ma ching khoén: TCS

I. Hoat dong cia Pai hoi dong co dong

| TT | S6 nghi quyét Ngay - N01 dung -
! 01/NQ-TCS- 14/03/2019 | 1. Thong qua céac bdo cao trinh bay tai Dai h0| dbng cbd
bHDCD dong thudng nién ndm 2019, bao gom:

- Béo c4o hoat dong san xuét kinh doanh nam 2018, Ké
hoach san xuat kinh doanh nam 2019.

- B4o cdo tai chinh sau kiém toan nim 2018.

- Bao céo cia BKS vé hqat d(‘_)ng7 cla BKS,, két qua hoat
dong cia HPQT, Giam doc va tham dinh ket qua SXKD,
bao céo tai chinh sau kiém toan nam 2018.

- Béo c4o cua Hoi dong quan tri vé quan tri cong ty, giam
sét ban diéu hanh ndm 2018.

2. Thong qua phuong an trich 1ap cac quy, va mbc thu lao
chi trd cho thanh vién HDQT, BKS nam 2019.

3. Thong qua viéc cb dong Tap doan Cong nghiép Than-
Khoéang san Viét Nam (TKV) khong phai thuc hién cdc
thu tuc chao mua cong khai ¢ phleu cb quyén bn.u qmct
TCS khi Tap doan TKYV nhén chuyén nhuong cd phiéu ¢6
quyén biéu quyét TCS dé tang ty 1 s& hiru cia TKV 1én
65 % vbn diéu 1&¢ Cong ty ¢b phan Than Cao Son-
Vinacomin.

‘ 4. Théng qua viéc t6 chirc lai Cong ty ¢& phan Than Cao
Son-Vinacomin v&i Cong ty ¢d phdn Than T4y nam Da
‘ Mai-Vinacomin
5. Thong qua dé xuét lua chon Cong ty TNHH PKF Viét
Nam ( PKF Viét Nam) kiém toan bao cdo tai chinh nim
2019 cua Cong ty.
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II. Hoi dong quan tri:

1. Thong tin vé thanh vién Hoi dong quan tri (HDQT)

| TT | Thanh vién HDQT Chtrc vu Ngay bat | SO budi| Tyl¢ | Ly dokhong
dau/khong hop tham | tham du hop
con la thanh | HPQT | du hop
vién HDQT |tham du| (%)
1 | Pham Hong Tai Chu tich HbQT 26/03/2013 21 G|l S EeuSee, e
tich HDQT tU ngay
01/05/2019
2 | Hoang Minh Hiéu | Cha tich HDQT | 01/05/2019 11 35,4
| 2 | Pham Van Long Uy vién HPQT 01/01/2009 31 100
|
3 | Pham Thanh Béng | Uy vién HDQT, | 01/10/2016 | 31 100
Giam doc
4 | Pham Héng Luong | Uy vién HDPQT, | 25/03/2012 31 100
Bi thu Dang uy
5 | Tran Tuan Anh Uy vién HDQT, | 14/04/2017 31 100
K¢é toan trudomg

2. Hoat dong giam sat cua HDQT déi véi Ban giam déc

Trong 6 thang ddu nam 2018, Hoi ddng quan tri da hop 31 phién qua hinh thirc hop
truc tiép va hop gidn tiép, ldy y kién bang van ban, ban hanh 31 nghi quyét va quyét dinh
chi dao san xut kinh doanh, dau tu, ban hanh quy ché quan ly, tinh giam lao dong, phat
trién cong ty...Hoi Déng quan tri da khan truong trién khai thuc hién nghi quyét Pai hoi
ddng c6 déng nam 2019, chi dao chat ché, ding phap luat, gidm sat bo may diéu hanh quan
ly cong ty trén céc linh vuc SXKD mdt cach minh bach, cong khai.

Hoéi dong quan tri Cong ty dd phan céng mdi thanh vién giam sat, chi dao b may
diéu hanh theo tirng linh vue phi hop voi chuyén mén va duy tri ché do bao céo hang ngay,
hang thang, quy, ndm cua Giam déc voi HDQT vé tinh hinh SXKD, t6 chire, dinh huéng
phat trién cong ty, cac van dé phat sinh...

Hang thang, tudn theo dinh ky, ddt xudt, Chu tich, thanh vién HPQT Céng ty truc
tiép di kiém tra khai truong, cac phan xudng, cong trudng cac phong ban theo cic nhiém vu
dugc giao.

Thuong tryc HDQT thuong xuyén tham gia cac cude hop dinh ky, dot Xxuét cla Coéng
ty d& nam bat tinh hinh, bao ciao HPQT v& cong tac didéu hanh SXKD, quén tri cong ty,
quan tri chi phi. tai san, lao dong, phan phdi thu nhép...; Giam sat viéc thue hién nghi quyét,
quyét dinh cua HDQT, cac quy ché cia Cong ty; D& xuit nhitng bién phép hitu hiéu kip
thoi giai quyét cac van d& phat sinh, chin chinh, rut kinh nghiém.




3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri

Cac phong ban trong cong ty dugc giao nhiém vu dong thoi 13 cac tiéu ban gitp viée
cho HDQT céng ty da tham muu, giip HDQT chi dao bd may diéu hanh thuc hién SXKD
dung phap ludt, st dung lao dong hop 1y. Két qua San xuét kinh doanh thuc hién 6 thang
dau nam 2019 nhu sau:

TT | TENCHI TIEU | BVT KHPH 2019 TH 6 THANG % SO SANH
1 | Pat d4 bdc xuc m3 36.750.000 16.927.922 - 46,1
2 | Than KT tin 3.950.000 |  2.389.055 60,5
3 | Than tiéu thu tan 3.866.000 2.209.703 57,2
4 | D.thu than Tr.d - 5.568.980 3.210.846 57,7
5 | L.nhuén than Tr.d 50.000 36.000 | 72,0
6 | T.luong B.Q d/ng-t 10.000.000 10.330.000 1033

4. Cac nghi quyét ciia Hoi dong quan tri
TT | S6 N.quyét | Ngay Noi dung
1 S6:01/NQ- 14/01 | Thong qua chuong trinh, Dai hdi déng cd déng thuong nién nam
.- TCS-HPQT 2019
2 | S6:02/NQ- | 14/01 | Phé duyét quy tién luong ké hoach nim 2019 Cong ty ¢d phan
TCS-HBbQT Than Cao Son-Vinacomin
3 | SG:03/NQ- | 16/01 | Phé duyét két qua lya chon nha théu géi thau ST/2019 thué ngoai
TCS-HDQT san xudt san xudt than sach tir san phdm ngoai than ndm 2019 cua
Cong ty c¢0 phan than Cao Son-Vinacomin
4 | S0:04/NQ- | 17/01 | Phé duyét két qué lya chon nha thau Goi thau TTB1-2019: Thué
TCS-HDQT 5 xe 0 10 tai tu d6 khung cung véan chuyen dat d4, trong tai 90-100
tan
|5 | S6:05/NQ- | 18/01 | Giao khoan mirc tién luong hang thang va cac ché do ndi bo
-' | TCS-HBQT khac cho can bg giir chire vu Phé phong Trac dia - Dia chat
6 | S5:06/NQ- | 23/01 | V& viéc bd nhiém lai va giao nhiém vu cho can bo
TCS-HPQT
7 | S0:07/NQ- | 14/01 | Khéng xir ly trach nhiém vat chat yéu t6 vat ligu nam 2018 doi
TCS-HDBQT voi cac don vi theo Quy ché Quan tri chi phi kinh doanh
8 | S5:08/NQ- | 13/02 | Diéu chinh muc luong ctia ngudi quan 1y, didu hanh Cong ty
| TCS-HDQT
9 | S6:09/NQ- | 06/02 | Phé duyét Dinh mirc tiéu hao nhién liéu, diu nhon, m& may thiét
TCS-HDBbQT bi co dién, van tai Cong ty ¢ phan Than Cao Son - Vinacomin
10 | S6:10/NQ- | 28/02 | Phé duyét phuong an boi thuong, hd trg GPMB dbi véi dat, cac
TCS-HBQT tai san co trén khu dat gia dinh d6ng Vi Hiru Tuynh dang st dung




o tai khu doi 436 ( canh ho Baza ) nam trong khai truong Cong ty
co phan Than Cao Son-Vinacomin dang thi cong béc xuc dat da
theo ké hoach san xuét nam 2019
11 | S6:11/NQ- 28/02 | Ban hanh Quy che Quan ly vat tu Cong ty cd phan Than Cao
TCS-HDQT | Son-Vinacomin gom 4 chuong, 23 diéu
12 | Sé:1 2/NQ- 12/03 | V& viéc cén bd nghi viéc dé huémg ché d6 huu tri
TCS-HDQT
13 | S6:13/ NQ- | 12/03 | V& viéc clr can bd di cong tac tai Hoa ky
TCS-HDQT
14 | S6:14/NQ- | 28/03 | Phé duyét quy tién luong thuc hién nim 2018 Céng ty cb phan
TCS-HBQT Than Cao Son-Vinacomin
115 S6:15/BB- 30/03 | Nhan xét, danh gia qua trinh gilr chirc vu va dé nghi bd nhiém lai
TCS-HBQT chlrc vu phé giam déc Céng ty c6 phan than Cao Son-Vinacomin
cua ong Pham Quéc Viét
16 | S6:16/NQ- 30/03 Ban hanh Quy ché Quan tri chi phl kmh doanh Cong ty ¢b phan
| TCS-HDBQT Than Cao Son-Vinacomin gom 4 chuong, 14 diéu
17 | S6:17/ NQ- | 12/04 Thong qua Quy ché Quan ly dau tu xdy dung Cong ty ¢b phan
TCS-HDbQT Than Cao Son-Vinacomin
18 | S6:18/ NQ-| 18/04 | Phe duyét Phuong an: Bo tri xe 6 t& khung cimg tu do
TCS-HDQT CAT 771IE tai trong 98,2 tan ctia Cong ty ¢b phan cong nghiép |
Tan Tién dugc do thai vao hé thdng Bang tai d4 cua Cong ty Tan
Pha Xuén
19 | S6:19/NQ- 27/04 | Phé duyét bé sung kh01 lugng thué ngoai bdc xuc, vén chuyén dét d4
TCS-HbQT thai phuc vu san xuat nam 2019 cta Cong ty c6 phan than Cao Son-
Vinacomin
20 | S6:20/NQ- | 01/05 | Vé viée gitr chire vu Chu tich Hoi ddng quan tri Cong ty
| TCS-HDQT |
2] 86:21/_NQ- 01/_05 Nhlo_m vu thuoc tham quyén Chu tlch Hoi dong quan tr1 -
TCS-HPQT Cong ty c6 phan Than Cao Son-Vinacomin
22 156:22/ NQ-102/05 | B nhigm lai 6ng Pham Quéc Viét, K§ su Khai thac mé, Phé
TCS-HDQT e AR 2 . C e,
Gidm doc Cong ty c¢o phan Than Cao Son-Vinacomin, giir chirc
vu Phé giam ddc Céng ty ¢d phan Than Cao Son-Vinacomin.
23 | S6:23/ NQ- | 02/05 Thong qua Ban phan céng nhiém vu Uy vién Hai ddng quan tri,
TCS-HDQT Nguoi phu tréch quan tri cdng ty - Thu ky cong ty
24 | S6:24/ NQ- | 04/05 Thanh Iap Ban chi dao tiép tuc trién khai dé 4n tai co cdu Cong ty
TCS-HBbQT ¢d phan Than Cao Son-Vinacomin giai doan 2017-2020
25 [ S6:25/ NQ- | 17/05 | Phé duyét mirc giam trir tién luong, thu lao cua vién chiic quan ly
TCS-HDQT cong ty trong nam 2013, 20]5
26 | S6:226/ NQ- 24/05 Thong qua phuong an khoan nam 2019 phuc vu khai thac Cong
TCS-HDQT ty c6 phan than Cao Son - Vinacomin
27 | 86:27/ NQ- | 14/06 | Phé duyét ké hoach dau tu xay dung ndm 2019 Céng ty ¢b phén
TCS-HPQT Than Cao Son- Vinacomin




28 | S6:28/ NQ- | 14/06 | Phe duyét Du 4n Pau tu thiét bi phuc vu san xudt nam 2019 |

TCS-HPQT | Cong ty c6 phan Than Cao Son-Vinacomin
29 | S6:29/ NQ- | 20/06 Thong qua phuong 4n b@)ilthuéng, hd trg GPMB phuc vu san xudt
TCS-HPQT ndm 2019 doi voi khu dat, tai san trén dat ciia ong Trdn Quéc

Diing tai khu T4y Nam khai truong Cong ty ¢b phan Than Cao
Son-Vinacomin

30 | S6:30/ NQ- | 20/06 | V& viée cir can bd di tham quan mé va nha mdy Caterpillar tai

r TCS-HBQT Austrailia
31 | S6:31/ NQ- | 24/06 | Thong qua ndi dung sira d6i Khoan 1, Diéu 7 va Khoan 1, Didu
TCS-HbQT 23 Quy ché quan ly can bo.

6. Thong tin vé thanh vién ban Kiém soat (BKS)

' TT | Thanh vién BKS Chtrc vu Ngay bit | Sé6budi| Tylé | Ly do
| ' dau/khong con hop tham | khong
? la thanh vién BKS | duhop | tham
| BKS tham du| (%) | du hop
1 | Nguyén Lan Chi Trudng ban 26/04/2016 3 100
3 | Nguyén Duy Tién Thanh Vién 24/03/2012 3 100
4 | Nguyén Thi Bich Hai | Thanh Vién 14/04/2017 3 100

7. Hoat dfng giam sat ciia BKS déi véi HDQT, Ban GD diéu hanh va cb dong.

Ban KS d3 tap trung kiém tra, kiém soat cac noi dung theo ké hoach da 1ap lién quan
dén cac mat hoat dong san xuét kinh doanh, tai chinh, dau tu ctia Cong ty.

Giam sat HDQT thyc hién Nghi quyét ciia Pai hoi dong c¢b déng thuong nién nim
2019, Ban giam ddc Cong ty trién khai nghi quyét cia HDQT Cong ty.

Giam sat cac chi tiéu SXKD do Ban Gidam déc didu hanh theo phuong 4n kinh doanh
nim 2018 da duoc Dai hoi déng ¢6 déng nam 2019 thong qua; Kiém soat viéc diéu hanh, sd
liéu bdo cdo SXKD hang thing, quy, ké hoach dau tu xiy dyng, lao dong tién luong, tiét
gidm chi phi ...

Tham dy ddy du cac phién hop thuong ky ctua Hoi ddng quén tri, théng qua d6 nim
bat chu trrong, quyét sach trong hoat dong san xuat kinh doanh ctia Cong ty.

Két qua giam sat cho thay hoat dong SXKD cua Céng ty dién ra lién tuc, an toan, on
dinh, minh bach ding theo quy dinh ctia phap luit.

III. Tham gia cdc khéa dao tao vé quan tri cdng ty ciia Tap doan TKV, céc cap
quan ly nha nwéc

Cong ty ludn cu can bg, vién chire quan ly cua Cong ty tham dy, hoc tap, nghién ciru
tai cac 19p boi dudng vé cong tac an toan , tap huén nghi¢p vu dai dién phﬁn vén, kiém toan,
kiém sodt noi bo , quan Iy chét lwong san pham , dao tao can bo ké can va quén ly chuyén
nganh.



IV. Danh sach vé ngudi co lién quan cua cong ty va giao dich cia nguwoi lién
quan cua cong ty véi chinh Cong ty.

I. Danh sach vé ngudi c6 lién quan cla cong ty. (c6 danh sdch kém theo)

2. Cong ty khdng c6 giao dich vdi ngudi c6 lién quan cta cdng ty; hodc giita cong ty
v6i ¢d ddng lom, nguoi ndi bd, nguoi ¢ lién quan cua ngudi ndi bo.

3. Cong ty khong c6 céng ty con nén khong c6 giao dich gilt nguoi ndi bo véi cong
ty, nguoi co lién quan cua ngudi ndi bd véi cong ty con, cong ty do Cong ty ndm quyén
kiém soat.

4. Giao dich giita cong ty voi cac ddi tuong khac.

a. Giao dich gifta cong ty voi cdng ty ma thanh vién HDQT, thanh vién BKS, Gidm
dée didu hanh trong thoi gian 3 ndm tr¢ lai day: Khéng.

b. Giao dich khac cia congty c6 thé mang lai loi ich vat chit hodc phi vét chat dbi
véi thanh vién HDQT, BKS, Giam ddc diéu hanh: Khéng.

¢. Giao dich gifra cong ty vdi cong ty ma nguoi ¢o lién quan cia thanh vién HDQT,
BKS, Gidm doc diéu hanh la thanh vién HPQT, Gidm ddc didu hanh: Khéng.

IV. Giao dich ¢6 phiéu ctia ngwoi ndi bo va nguwdi lién quan cia ngwoi ndi bd

1. Danh sach ngudi ndi bd va nguoi co lién quan cia ngudi ndi bd.

( ¢6 danh sach kém theo )

2. Giao dich ctia ngudi ndi bd va ngudi lién quan dbi véi cd phiéu cua cong ty:
khong

Cong ty ¢6 phan Than Cao Son - Vinacomin kinh trinh quy co quan Bao cdo tinh

hinh quan tri ban nién nam 2019.
Trén trong cam on! ; Vel
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